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CP - Cleco Power LLC
CSS - Cleco Support Services LLC
Ext. - External consultant/advisor
CMR - Cleco Midstream Resources and its subsidiaries

Cleco Corporation Hierarchy for Purposes of Cleco Power's 2004 RFP
February 21, 2005

RFP Lead Team

Chair - M. Madison (CP)
S.  Hilton (CP)

G. Bausewine (CSS)
K. Crump (CSS)

A. Wolf (Ext.)
-----------------------------------

Provides project management for RFP process. 
Reviews evaluation team analyses.  Selects 

indicative bids for short-listing.  Selects binding 
proposals for award and contract negotiations.  
Interfaces with LPSC Staff and Independent 

Monitor.  Reviews decisions with Cleco 
Corporation senior management team and Cleco

Power Board of Managers, the latter of which 
authorizes bid selections.  

Independent Monitor

Betsy Benson (Ext.)
-----------------------------------

Assures no undue preference is given to 
affiliates and their bids; either self build or self 
supply projects.  Reviews draft RFP and Cleco 

Power's evaluations of bids.  Monitors 
communications with market participants.  
Monitors adherence to codes of conduct.  

Monitors contract negotiations.  Reports to 
LPSC Staff at appropriate intervals.

Cleco Corporation Senior Management Team
(per RFP Code of Conduct)

D. Eppler (CSS)
D. Samil (CSS)

N. Chadwick (CSS)
C. Powell (CSS)

-----------------------------------
Provides shared services to RFP Lead Team.  Reviews Cleco Power's 

analytical models and evaluates overall effects of Cleco Power's indicative, 
final, and selected bids on Cleco Corporation, including financial, legal and HR.

Also evaluates the similar overall effects on Cleco Corporation of Merchant 
Affiliate

 bids (indicative, final, and as selected by Cleco Power).

Merchant Affiliates

S. Charlton (on behalf of Evangeline)
W. Fontenot (on behalf of Perryville)

K. Johnson (on behalf of Acadia)
S. Gilcrease (CSS)

---------------------------------
Develops, submits, and negotiates indicative 

and/or final bids.  Reviews decisions with Cleco 
Corporation senior management team and Cleco

Corporation Board of Directors, the latter of 
which authorizes bid commitments.   
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Corporate Financial Modeling

K. Nolen (CSS)
R. Gunter (CSS)
L. Watts (CSS)

K. Karisny (CSS)
Robert Cleghorn (CSS)
Garry Johnson (CSS)

---------------------------------------
Perform financial and economic analysis for 

overall corporate consolidations.  Shall not serve
as designees for either CP or CMR operational 

and/or bid specific analyses.

Cleco Support Group

Employees not otherwise designated by name on the "Cleco Power 2004 RFP 
Evaluation Flowchart" may provide support services to both Cleco Power and 

Cleco Midstream Resources, provided they do not serve as conduits of material 
non-public information or market information between Cleco Power and its 
merchant affiliates or otherwise engage in preferential treatment of Cleco 

Power's merchant affiliates.


