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CP - Cleco Power LLC
CSS - Cleco Support Services LLC
Ext. - External consultant/advisor
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Cleco Power 2004 RFP Process Flowchart

Cleco Corporation Senior
Management Team
(per RFP Code of Conduct)

D. Eppler (CSS)
D. Samil (CSS)
N. Chadwick (CSS)
C. Powell (CSS)

Provides shared services to RFP Lead Team.

LPSC Staff

Matt Kahal

Matt Loftus
Provides oversight to the RFP process. Assures RFP

conducted in accordance with Commission rules.
Coordinates with and receives reports from the Independent
Monitor. Periodically communicates with Independent
Monitor and Cleco Power about the RFP. Reviews bid
selections/rejections with Cleco Power.

Reviews Cleco Power's analytical models and
evaluates overall effects of Cleco Power's
indicative, final, and selected bids on Cleco

Corporation, including financial, legal and HR.
Also evaluates the similar overall effects on

Cleco Corporation of Merchant Affiliate
bids (indicative, final, and as selected by Cleco
Power).

RFP Lead Team

Chair - M. Madison (CP)
S. Hilton (CP)
G. Bausewine (CSS)
K. Crump (CSS)
A. Wolf (Ext.)

Provides project management for RFP process. R

evaluation team analyses. Selects indicative bids for short-
listing. Selects binding proposals for award and contract
negotiations. Interfaces with LPSC Staff and legal counsel.
Reviews decisions with Cleco Corporation senior
management team and Cleco Power Board of Managers, the
latter of which authorizes bid selections.

Independent Monitor

Betsy Benson (Ext.)
Assures no undue preference is given to affiliates
and their bids; either self build or self supply
projects. Reviews draft RFP and Cleco Power's
evaluations of bids. Monitors communications
with market participants. Monitors adherence to
codes of conduct. Monitors contract
negotiations. Reports to LPSC Staff at
appropriate intervals.

Bid Opening & Redaction

B. Benson (IM)
K. LaBauve (CSS)
K. Boyd (CSS)
F. Morrison (CSS)
Opens bids, redacts bidder identity and disseminates
information to evaluation teams.
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Economic Analysis

J. Clement (CSS)
R. Sharp (CSS)

R. Gunter (CSS)
K. Guillory (CSS)

Receives production costing results and
adds revenue requirements for fixed
charges. Compiles a ranking of bids based
upon the evaluation methods described in
the RFP solicitation document.

Operational

S. Carter (CP)
M. Prevost (CSS)

D. Jeansonne (CSS)
P. Miller (CSS)
Reviews unit operational
data, unit data on
environmental and other
compliance performance,
as well as act as due
diligence reviewers for
unit sale bids.

Dispatch/Deliverability

T. Walker (CP)
B. Harper (CP)
N. Mays (CP)

Reviews bids to determine
ability of source unit(s) to
meet dispatching and
scheduling requirements.

Requests and reviews system impact
studies on behalf of RFP Lead Team;
assesses deliverability of bids based on
unit/station history purchases by Cleco
Power.

Fuel Supply

M. Desselle (CP)
A. Sampson (CSS)
E. Fletcher (CSS)

Reviews fuel info (e.g. source, storage,
etc..) and fuel pricing vs. the fuel index bid
spec. A. Sampson will run production cost

model to calculate total system fuel
charges. This team will not see results
from the Economic Analysis team.

Credit Support

T. Smith (CSS)

Reviews financial info, both public
and bid provided. Evaluates bid pricing
versus forward market curves for potential
mark-to-market risk. Reviews and verifies
equity imputation calculations. Makes
recommendations to RFP Lead Team
regarding credit support levels.




